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Primary Relevance Articles 
 

1. Evaluation Plan 2007-2013 - Scottish Operational Programmes – European 
Commission / Scottish Government 
 
The evaluation plan provides the framework and context for achieving three key 
objectives through evaluation: political accountability, improved programme 
management and performance, and the need to ensure that the current round of 
programmes builds in an exit strategy for projects and leaves a lasting legacy.   
 
The plan breaks down and explains the evaluation cycle, and draws on lessons 
learnt from the previous programmes, taking on board the objectives and 
requirements of evaluation as outlined at the evaluation and monitoring seminar 
that was run by the European Institute of Public Administration in Maastricht on 
22-23 March 2007. 
 
Keywords:  evaluation, accountability, exit strategy, legacy, ESF 
 

2. Feasibility study into consortium arrangements for the voluntary sector in 
relation to EU structural funds – Rocket Science for ESEP Ltd 
 
This report analyses the experience and lessons learned in Fife during the 
development and delivery of a Fife Employability Framework and Action Plan 
and following a Best Value review of Employability Services by Fife Council.  
 
It provides a description and analysis of current services in the area of 
employability, mapping its work against the main components of the Fife 
Employability Framework.  In addition it considers the implications for the most 
effective role and contribution of ESF alongside partners.   
 
The report reviews good practice in other regions, exploring options employed 
by other partners, then goes on to present some options suggesting how it may 
be best to manage and deliver what the voluntary sector does alongside its 
partners 
 
Keywords:  Fife, employability, partnership, consortia 
 

3. Exit Strategies and Succession Planning in the Third Sector - Ways to 
Achieve Sustainability – Grant Finder Ltd 
 
This feature looks at the growing need for third sector organisations to consider 
the future of funded projects, beyond the point at which grant money runs out. 
 
The article explores exit strategies and succession planning and the various 
requirements for developing a suitable funding mix to ensure long-term 
sustainability. 
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It identifies key stages for succession planning, instructions on how to define 
your exit strategy, how to undertake an evaluation and where to go for advice.  It 
also provides excerpts from case studies and a list of references.   
 
Keywords: exit strategy, sustainability, succession planning, evaluation 
 

4. Exit Strategies of Community Fund Grant Holders - Factors for Success – 
BIG Lottery Fund 
 
This document compares the exit strategies employed by Community Fund grant 
holders and compares their intentions at the start of the project, with what 
actually happened.  The research is based on a sample of grants made in 
Northern Ireland, Wales, the East of England, North East England and England-
wide.   
 
The report categorises projects according to funding source and type, and future 
plans.  It found that in many cases exit strategies were realistic and that projects 
had been able to do what they planned.  It identified key success factors for a 
successful exit strategy and those that mitigate project survival. 
 
Keywords:  exit strategy, lottery, England, Wales, Northern Ireland, East of England, 
North East England 
 

5. State of the Sector – SCVO 
 
SCVO’s State of the Sector campaign provides charities, community groups, 
voluntary organisations and social enterprises with a platform to voice concerns 
and share solutions.  It asks organisations to share their experiences, to highlight 
how projects can cope during recession and under funding cuts.   
 
There are 32 case studies currently published in State of the Sector, from a wide 
range of projects, showing how even in difficult times, results can be achieved.  
This resource also provides commentary and analysis on wider issues relating to 
the third sector.   
 
Keywords:  Scotland, case studies, recession, solutions 
 

6. The Regeneration Game - The range, role and profile of regeneration 
charities – The Charity Commission 
 
This report reviews the performance of charities in England and Wales that focus 
on regeneration.  It looks at the types of organisations that have registered as 
regeneration charities, the work they carry out and their governance 
arrangements.  
 
It also looks at the methods these charities use to engage with and benefit the 
communities they work with.  The report also highlights areas in which the 
charities reviewed have procedures that are models of best practice, which could 
provide good examples to, and benefit, other types of charities.  
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Keywords:  regeneration, rural, urban, England, Wales 
 

7. Choices for Change - A toolkit for exploring alternative methods of 
delivering services – Museums Galleries Scotland 
 
This toolkit was created as local authorities were evaluating all forms of service 
delivery, including the transferring of museum services to alternative delivery 
models.  Museums Galleries Scotland developed this resource in order to assist 
local authorities with internal evaluation process and to highlight alternative 
forms of service delivery.  
 
It provides: 

- a platform for discussion 
- a methodology for decision-making 

- key issues to consider 
- a framework that can be applied to other sectors 
- a signpost to other related areas. 

 
It details some options for alternative service delivery and its key issues can also 
be relevant in the wider debate on the development and evaluation of 
sustainable business models.   
 
Keywords:  toolkit, evaluation, culture, sustainability 
 

8. Evaluation of Shadow Round Projects – Scottish Government 
 
The aim of this evaluation is to assess Shadow Round projects’ contribution in 
addressing labour market challenges.  It found that significant programme 
targets were achieved by running the Shadow Round. 
 
The evaluation measured outcomes, value for money and ‘soft’ metrics of 
performance.  It also discussed different ways in which how soft outcomes were 
measured for projects. 
 
As the evaluation was early, and there were a relatively small number of ESF 
projects in the Shadow Round, there are difficulties in proposing specific changes, 
however the report lists some recommendations for future funding rounds.   
 
Keywords:  ESF, shadow round, evaluation, Scotland, employability, NEET 
 

9. Readiness Assessment Tool – Rocket Science Ltd 
 
The Readiness Assessment Tool is designed to help third sector organisations 
plan for the future.  It provides a way to review the issues, barriers and 
opportunities that organisations/ projects may encounter, so that they can plan 
more effectively.  
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It allows the creation of actions to be implemented either right away or in the 
longer-term, assists with prioritising these actions and contains advice for 
projects to find further help.  
 
It contains two routes – one for closure, and one for assessment.  To complete 
the assessment exercise there is a step-by-step option, with guidance.  For 
closure, the tool provides a checklist to ensure that project achievements are 
captured and that closure is efficient.     
 
Keywords:  toolkit, closure, evaluation, succession planning 
 

10. Voluntary Sector Cuts 
 
Voluntary Sector Cuts is a web-based collaborative project that maps 
information from voluntary groups experiencing reductions in public sector 
funding.   
 
As well as mapping the extent of the cuts in an online spreadsheet, the website 
provides advice for organisations on coping with cuts.  Currently limited to 
England, the creators of this resource (a partnership of 25 organisations) plan to 
extend it to cover the whole of the UK. 
 
Keywords:  funding, public sector, England 
 

11. Milestones: Managing key events in the life of a charity – The Charity 
Commission 
 
This report is based on the understanding that charities share many common 
events or milestones as they develop, grow and change: the lessons learnt by one 
charity can be of benefit to others.  The milestones that charities commonly 
encounter as they develop include: 
 

- establishing themselves as a formal legal entity 
- employing staff for the first time 
- planning future activities 
- encountering changes in their funding arrangements such as getting a 

grant, entering into a contract to deliver services or setting up a trading 
subsidiary 

- making changes in their governance or organisational structure 
- acquiring, repairing or selling property 
- winding up or changing direction. 

 
The report makes a wide range of recommendations for charities.  It also 
provides signposts to guidance on the main points of consideration for charities 
in relation to each issue.  
 
Keywords:  start up, staff, succession planning, evaluation, managing change, 
closure, governance 
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12. The Scotland National Rural Network: Rural Direct 
 
The Scotland National Rural Network website aims to connect rural Scotland and 
to promote economic growth and community development.   
 
It provides news, information and networking opportunities for people living 
and working in rural Scotland, providing links to similar communities in the rest 
of the UK, Europe and beyond. 
 
The site provides a directory of, and signposts to, funding opportunities, 
publicises events in Scotland, the UK and Europe which will help promote 
sustainability and economic growth, and it disseminates information about 
innovative social, economic and environmental initiatives. 
 
It also publishes regular e-bulletins, which discuss recent and relevant issues, 
and hosts a forum.  
 
Keywords:  rural, network, sustainability, environment 
 

13. Third sector approaches to bridging the distance from the employment 
market for people with Multiple and Complex Needs: an evidence review – 
Scottish Government 
 
This document presents a review of evidence from the UK, Europe, USA and 
Australia published within the last five years, focusing on how third sector 
organisations have engaged with and supported people facing multiple and 
complex needs, on their journey to employment.   
 
The report uses existing literature to indicate the most effective ways to support 
people facing multiple and complex needs, and analyses how the recession 
impacts that.  It goes on to suggest examples of good practice and innovation, 
and identifies key success factors.   
 
Keywords: employability, complex needs, multiple needs, recession, social care 
 

14. Opportunities and barriers to consortia bidding for public sector contracts 
– Scottish Government 
 
This research focuses on the opportunities and barriers faced by small and 
medium size enterprises (SMEs) and social enterprises in bidding as consortia 
for public sector contracts in Scotland.  It involves both literature review and 
qualitative research involving social enterprises and SMEs in Scotland.   
 
The report identifies the main barriers to collaborating in bidding experienced 
by organisations, including organisational and cultural barriers, the logistics of 
consortia, contract scope and perceptions of the public sector procurement 
system.   
 



Third Sector Exit Strategy - Abstracts   

Based on these barriers, and the observation by SMEs and social enterprises that 
there is little support for collaboration, the report identifies key factors in 
developing successful consortia and identifies measures the public sector could 
take to encourage more collaborative bidding.   
 
Keywords: SME, partnership, collaboration, Scotland, public sector, public 
procurement 
 

15. The State and the Voluntary Sector: Recent trends in government funding 
and public service delivery – NVCO 
 
In this report, NCVO sets out a picture of the voluntary sector’s involvement in 
public service delivery and the sector’s broader dependence on statutory 
funding.   
 
Using statistics and existing literature, the report found that the statutory 
income received by voluntary organisations has risen, but constitutes only a 
small part of government spending on public services, indicating that there is 
room for improvement.   
 
There is a great deal of variation in dependence on statutory funding however, 
and in the relationships organisations have with the state.  Disparities are also 
observed in the relationship between funding and organisation size. 
 
Keywords:  recession, public procurement, contracts, public sector 
 

16. Enterprising Third Sector: Action Plan 2008-2011 – Scottish Government 
 
This Action Plan, although now at the end of its timeframe, sets out the Scottish 
Government’s plan to create a country where an enterprising third sector is 
valued and encouraged, and to create an environment in which an enterprising 
third sector can thrive.  
 
The action plan had seven main points, each of which had actions underneath: 

- opening markets to an enterprising third sector 
- investing more intelligently 
- promoting social entrepreneurship 
- investing in skills, learning and leadership across the third sector 
- providing support for business growth 
- raising the profile of enterprise in the third sector 
- developing the evidence base. 

 
Performance against these actions is to be measured using the turnover of the 
third sector in Scotland and feedback from sector representatives. 
 
The report also contains a range of case studies, addressing how the third sector 
can deliver better services.   
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The Action Plan is evaluated in ‘Evaluation of Third Sector Investment and 
Support’, published in 2010 by the Scottish Government.   
 
Keywords:  case studies, public procurement, evaluation 
 

17. Funding the Future: a 10-year framework for civil society – Funding 
Commission (NCVO) 
 
Based on the uncertainty of future funding for the voluntary sector this report 
suggests that the survival of the voluntary sector through the recession and 
funding cutbacks depends on four main factors: 

- organisations must “step up to the mark” 
- funders and commissioners of public services must make better use of 

current resources 
- NCVO must work with other infrastructure bodies to increase the sector’s 

income 
- the Government must also “play its part”. 

 
Each factor contains a series of recommendations for funders and for voluntary 
organisations, giving them options to become more sustainable through 
tumultuous economic conditions.   
 
The report sets out costs and outcomes involved in delivering its 
recommendations, and assesses the costs and outcomes under four categories 
aimed at increasing: 

- income for the sector 
- social investment in the sector 
- efficiency/reduced costs  
- wider social impact. 

 
Keywords:  funding, recession, evaluation 
 

18. Evaluation of Third Sector Investment and Support – Scottish Government 
 
This report evaluates the Scottish Government’s performance in meeting the 
outcomes of the Enterprising Third Sector Action Plan, which set out how the 
Scottish Government and its partners will work together to support the sector to 
become more enterprising and move away from dependence on grant funding. 
 
The evaluation assessed performance in several areas, including:  

- the appropriateness of the funding package and business support 
- the application processes 
- the use of the funds and business support 
- the structure of the funding and business support programmes 
- the delivery processes. 

 
The research involved qualitative interviews, an online survey and focus groups 
with third sector organisations, delivery agents and other partners. 
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In an annex the report presents statistics on the third sector, and details the 
response profile of the evaluation.   
 
Keywords: evaluation, Scotland 
 

19. Making Mergers Work:  Helping you succeed – Charity Commission 
 
This report is a toolkit, including legal advice and strategies regarding mergers, 
which is accompanied by a further report ‘Collaborative Working and Mergers: 
An introduction’.  
 

The toolkit provides practical advice and guidance, highlighting the common 
pitfalls encountered in merging, and providing good practice advice.  It 
addresses many of the issues that arise frequently in the casework dealt with by 
the Charity Commission.  Some case studies are included to illustrate these 
issues.   
 
The report signposts to other resources where necessary, and lists decision 
processes and barriers to success, all of which are designed to help organisations 
achieve a successful outcome once they have taken the decision to merge.   
 
Keywords:  collaboration, merger, partnership, toolkit, case studies 
 

20. Managing charity finances through uncertain times:  Survey results – Baker 
Tilly 
 
Baker Tilly surveyed 170 charities (67% of which are incorporated) during 
September and October 2009, to seek the views of finance directors and chief 
executives of charities throughout the UK.  The outlook for most charities was 
challenging, with 90% of respondents not seeing a significant improvement in 
the economic climate for their charity.   
 
The report goes on to list the key findings relating to funding challenges, 
managing finances and taking action, posing additional things to consider in 
these areas.   
 
Keywords:  funding, survey, recession 
 

21. Informing Future Approaches to Tackling Multiple Deprivation in 
Communities: Beyond the Fairer Scotland Fund – Scottish Government 
 
This report was commissioned to inform future approaches to tackling 
concentrated disadvantage in communities.  It assesses the first stage of 
development and implementation of the Fairer Scotland Fund, provides a 
detailed picture of the continued support needs of Community Planning 
Partnerships in tackling poverty and deprivation.   
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Involved in the research were email questionnaires, telephone interviews, in-
depth case studies, highlighting different characteristics of deprived areas, and 
interviews with policymakers. 
 
The research findings included lessons learned regarding:   

 impact of regeneration programmes 
 mainstream approaches to regeneration 
 engaging communities  
 guidance and support.  

 
Keywords:  evaluation, Fairer Scotland Fund, Community Planning Partnerships, 
case studies, poverty, deprivation, Scotland 
 

22. Funding practice and funding gaps for the equality voluntary sector in 
Scotland – Equality and Human Rights Commission 
 
This study, undertaken by SCVO for the Equalities and Human Rights 
Commission, aims to identify best funding practice within the equalities 
voluntary sector.  The study also attempts to identify key gaps in the funding of 
equality organisations in Scotland.   
 
The study found that some of the less common activities (such as advocacy, rural 
activity support and support for accessibility) are among the most under 
resourced.  Furthermore, funding rural engagement in general was seen as 
expensive and not generally considered to be a priority for many funders. 
 
Some good practice was noted in terms of funder engagement.  Organisations 
frequently stressed the importance of being able to make long-term funding 
strategies, and to be able to source large and small grants separately.  Also 
highlighted was the importance of information and publicity to direct 
organisations towards the funding opportunities that do arise.   
 
The study went on to analyse the barriers to partnership working, and 
considered the role of the Equalities and Human Rights Commission, providing 
suggestions as to how it might best fit into the existing funding landscape.   
 
Keywords: Scotland, equality, funding, rural 
 

23. Grants Online 
 
Grants Online is an internet resource which aims to maximise funding 
opportunities for public, private and community-based organisations and 
partnerships.  It states that its services include:  

 alerting our subscribers to new funding opportunities and calls for 
proposals 

 enabling our subscribers to match their projects against existing grant 
schemes using the interactive online grants database 

 providing a strategic overview of current funding programmes via grant 
directories and grant mind maps. 
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The website provides information on funding opportunities available from the: 

 European Union 
 UK Statutory sources (UK Government, the Scottish Government, Welsh 

Assembly, Northern Ireland Executive and other government agencies) 
 National Lottery 
 Other grant making trusts and foundations. 

 
Keywords: funding, case studies 
 

24. Funding and Finance Toolkit Series – Finance Hub 
 
The Funding and Finance Toolkit Series aims to provide practical checklists, 
templates and exercises to help frontline voluntary and community 
organisations improve their funding and finance for long-term sustainability. 
 
The Series includes exercises and templates that can be completed by 
organisations independently or in conjunction advisors who can help them 
consider their options and can signpost to further support where necessary. 
 
The toolkit series covers: 

 fundraising – funding and finance 
 loans and other forms of finance 
 procurement and contracting 
 trading. 

 
Keywords:  funding, toolkit, public procurement, SME 
 

25. Scotland Funders’ Forum 
 
The Scotland Funders’ Forum is a congregation of funding organisations in 
Scotland, including statutory bodies and independent grant making trusts, who 
come together to: 

 promote good and effective funding practice and share learning about 
funding practice 

 share learning about “what works”, “what doesn’t work” and why 
 share information and learning about evidence of need for funding 
 provide opportunities to discuss and debate policy developments in 

Scotland that impact on funders and the organisations they fund 
 provide opportunities for funders to collaborate and network with each 

other. 
 
The website hosts news reports, categorised by events, funding and general 
news, lists funding opportunities, provides a depository of publications and 
resources and offers a forum for discussion. 
 
Keywords:  funding, network, Scotland 
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26. Funding Toolkit – South Cambridgeshire District Council 
 
South Cambridgeshire District Council has compiled a list of resources for 
voluntary organisations, including signposts for funding and grant organisations, 
other toolkits, legal advice, information specific to certain types of organisation 
and general information sources.    
 
Some of the information is limited to organisations within South Cambridgeshire 
but much of it is generic and could apply to organisations in other areas.   
 
Keywords:  toolkit, funding, East of England  
 

27. Learn how to fundraise and write successful funding bids – Brighter 
Futures Together 
 
This resource is a toolkit for voluntary organisations, giving them information, 
guidance and suggestions for writing successful funding bids.   
 
The toolkit provides suggested activities, with detailed instructions, along with 
additional information for organisations to consider that may increase their 
chance of funding success.  It also provides a checklist of things organisations 
should do in planning a successful project. 
 
In addition it lists a range of funding opportunities in the UK and Europe, 
although some are limited to the North East of England.   
 
Keywords:  toolkit, funding, North East England 
 

28. The Third Sector - a key role in delivering a healthier Scotland – Voluntary 
Health Scotland 
 
In this report, Voluntary Health Scotland states that the third sector already 
makes a significant contribution to improving the way Scotland’s health and care 
needs are met.  This might not be able to continue though, as demand for health 
services faces increasing pressure from a growing, and ageing population, rising 
expectations, new technologies and shrinking budgets.  
 
The report considers how the third sector can work with the NHS, national and 
local government to maximise the effectiveness of healthcare delivery.  The 
research suggested that the most promising avenue for realising the aim would 
be to demonstrate it in relation to the single most pressing area of health and 
care need, and in one geographical area. 
 
Keywords:  health, social care, partnership, public sector 
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Secondary Relevance Articles 
 

29. Strategic Environmental Assessment (SEA) Statement - ERDF Operational 
Programme 2007-2013 – Scottish Government 
 
This is a technical report prepared by the then Scottish Executive, which details 
how the Strategic Environmental Assessment Environmental Report and 
comments received during a related consultation have been taken into account 
in the development of the final Operational Programme. 
 
Keywords: ERDF, environment, SEA 
 

30. A short study of resilience in Scottish Charities – OSCR 
 
OSCR commissioned this report to examine whether there are factors in charities’ 
profiles and histories that help some respond more effectively to economic 
challenges and that allow them greater resilience when faced with change.  
 
The report suggests that the key factors in determining resilience include: 

 recruitment and retention of trustees, particularly for small charities 
 level of gross annual income  
 governance capacity – breadth and stability of those involved in a 

governance role 
 diversity of services and area of service delivery 
 potential to grow income or maximise resource base. 

 
The report also provides information relevant to organisations facing loss of 
funding.   
 
Keywords:  Scotland, recession, managing change 
 

31. Partnership Working – GB Equal Support Unit 
 
This report is a guide designed to help organisations taking part in the 
Development Partnerships initiative to get the most out of their involvement. 
The guide uses the experiences of current participants and from participants in 
other related projects.  
 
It provides guidance for participants in getting started, operating, developing 
their partnership and making it effective, as well as “next steps”.  A series of key 
points are also presented, allowing participants to consider the factors that may 
be critical to success. 
 
Other guides produced in the series include: 

 transnational working 
 empowerment 
 equal opportunities 
 innovation 
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 mainstreaming and creating impact. 
 
Keywords:  equality, partnership, collaboration, funding 
 

32. The Opportunities and Challenges of the Changing Public Services 
Landscape for the Third Sector in Scotland:  A Longitudinal Study.  Year 
One Report: Baseline Findings – Scottish Government. 
 
In this report, the Scottish Government presents the findings from the first year 
of a three-year longitudinal study that will examine the opportunities and 
challenges facing third sector organisations in Scotland in the delivery of public 
services.   
 
The research sets out to identify the role and distinctive added value of 
organisations delivering public services and to identify features of effective 
partnership working with the public sector.   
 
It also aims to assess the impact of the economic downturn and budget 
limitations on organisations’ roles in public service delivery.  It features in depth 
case studies to illustrate the findings.   
 
Keywords:  recession, partnership, case studies, Scotland 
 

33. Evaluating the Success Factors for Establishing a Thriving Social Enterprise 
in Scotland – Scottish Government 
 
In this report, the Scottish Government examines the characteristics that 
determine the success and resilience of social enterprises, and how these 
characteristics could be encouraged and supported more widely in Scotland. 
 
The report set out to address a number of objectives: 

 identify the ways in which social enterprises define success and the 
factors that contribute to this 

 understand if success factors are different in a time of economic recession 
 assess if current support structures meet the needs of social enterprises 
 identify the factors that have enabled successful social enterprises to 

overcome any obstacles 
 identify any additional success factors and challenges for ethnic minority 

social enterprises. 
 
Keywords:  resilience, Scotland, recession 
 

34. Personalisation and its implications for work and employment in the 
voluntary sector – Voluntary Sector Social Services Workforce Unit 
 
This report assesses the impact of personalisation on social care, particularly 
focussing on implications for the workforce.  It considers the views of policy 
makers, organisations and service users.  
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Keywords:  social care, personalisation, Scotland, employment 
 

35. UK Giving 2010: an overview of charitable giving in the UK, 2009/10 – 
SCVO/ CAF 
 
This report analyses the amount, origin and destination of charitable giving in 
the UK.  It also considers how the recession has impacted on these variables. 
 
Keywords:  recession 
 

36. Coping with Change and Uncertainty: Scotland’s Equalities Groups and the 
Recession – Scottish Government 
 
This research was conducted by the Scottish Government to review the impacts 
of the recession and its consequences on Scotland’s equalities groups.  It finds 
that the recession is worsening existing inequalities and discrimination for 
particular equality groups, rather than creating wholly new problems, but that 
there is considerable uncertainty about precise outcomes – particularly in 
relation to the scale and focus of future cuts to public spending..   
 
Keywords:  recession, equality, Scotland, funding 
 

37. Now It’s Personal?  The new landscape of welfare-to-work – IPPR  
 
IPPR believes that employment services should be more personalised and built 
around individual needs, based less on central prescription and should place 
more discretion in the hands of welfare-to-work service providers.  In this report, 
IPPR examines what changes are needed for a fairer, more progressive and 
citizen-centred welfare-to-work system.  
 
Keywords:  employability 
 

38. Radical Scotland: Confronting the challenges facing Scotland's public 
services – NESTA Discussion Paper 
 
This discussion paper presents an analysis of the economic and social challenges 
facing Scotland’s public services, and suggests how the reform of services 
through innovation could help to meet some of these challenges.   
 
It argues that creating innovating solutions is critical to making sustainable 
savings in public services.   
 
Keywords:  Scotland, funding, public sector 
 

39. The Civil Effect:  Bringing efficiency, innovation and community capability 
to our framework of public services commissioning – Civil Society and 
Social Innovation Unit  
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This report proposes that the third sector could have a key role to play in 
supporting the delivery of public services, however it argues that this is not just 
in procurement, but in reducing demand for public services by supporting 
unpaid work.  It suggests that this can only be successful if bureaucracy is 
reduced and the commissioning framework recognises the needs of third sector 
organisations. 
 
Keywords:  public procurement, public sector 
 

40. Equal support:  Do identity-based voluntary and community groups need 
identity-based organisational development? – Equal to the Occasion 
 
This document explores whether voluntary and community groups need support 
to be delivered by organisations that share their identity.  It focuses on 
organisational development support, with the aim of providing new evidence 
and to make recommendations to funders to inform future policy and 
programmes. 
 
Keywords:  equality, governance, toolkit, governance 
 

41. Learning from Mergers – Capacity builders 
 
This research aims to uncover what helps and hinders the success of mergers 
between voluntary support organisations, in order to help those considering or 
going through the process to learn from others’ experiences.  It uses case studies 
of successful and attempted mergers to illustrate its findings. 
 
Keywords:  case studies, governance, merger, social care 
 

42. Community Toolkit – Ardgay and District Community Council 
 
This online toolkit has resources on good practice, fundraising, and networks 
and support for organisations in East Sutherland. 
 
Keywords:  East Sutherland, toolkit 
 

43. Orkney Community Toolkit – Orkney CommunitiesPlus 
 
This is an online toolkit, with generic and context-specific resources for 
voluntary organisations in Orkney.  It also provides signposts towards resources 
for support and contacts for volunteers, discounts and donations and relevant 
publications. 
 
Keywords:  Orkney, toolkit 
 

44. Funding & Organisational Toolkits – Fenland Council for Voluntary Service 
 
Fenland Council for Voluntary Service, along with Fenland District Council, has 
provided two toolkits – one for funding and one for organisational issues – for 
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voluntary organisations.  It also provides a list of library resources covering a 
wide range of topics of interest.   
 
Keywords:  North East England, toolkit, funding, governance  
 

45. Joint working with third sector organisations – Scottish Government 
 

This is an online information source that provides suggestions for, and general 
advice about, the third sector and working with third sector organisations, 
including links to further resources. 
 
Keywords:  public sector, partnership 
 

46. Funding Advice – Bedford Community and Voluntary Service 
 
This webpage provides a collection of resources for voluntary organisations 
seeking funding.  Whilst specific to Bedfordshire, it provides some generic 
information. 
 
Keywords:  East of England, funding 
 
 


